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Objectives

❖ What leadership is 

❖ How ‘who we are’ might shape 
‘how we are’

❖ Recognised leadership styles and
how these might relate to us

❖ Key qualities of respected leaders
… which do we have, which might
we need to work on?

To look at … 



Defining leadership …

The ability to motivate and

organise others toward a

common goal



The 3 components of leadership

The ‘self’

Knowing who you are, what you

stand for and how to effectively

express your ‘persona’

Influencing others

Knowing how to relate to, influence,

and inspire other people

Focusing on the ‘job to be done’

Clearly articulating what needs to be

done … keeping people focused on

the task in hand … over coming

obstacles along the way



‘Workbook’ based on the

elements highlighted in this

presentation … designed to

promote self reflection and self

discovery





Our values

… our own personal ‘code of

conduct’

❖ What values do we hold that

motivate us to do things?

❖ What beliefs and behaviours

are most important to us?

❖ What values do we hold that

mean we will not do things?



Our interests

❖ What are the things that we pay
attention to the most?

❖ What things pique our curiosity?

❖ What do we need to enable us to
thrive?

❖ What nourishes our soul?



Our temperament



= differences in behaviour that

are biologically based … and

independent of learning, system

of values and attitudes

Four main temperament types …

Sanguine, Phlegmatic,

Melancholy and Choleric …







Can occur as primary or

secondary temperament types



Our ‘biorhythms’

To be most effective, we need to

be doing our best work when our
energy levels are at their peak





❖ What empowering beliefs do

we have about ourselves? …

beliefs that underpin a ‘can

do’ attitude

❖ What restrictive beliefs do we

hold about ourselves? …

beliefs that hold us back and

stand in the way of us

maximising our full potential

Our ‘beliefs’ about ourselves 



Our strengths

❖ How are we naturally ‘wired

to think’? … are we creative

… analytical … empathetic?

❖ What are we naturally good

at?

❖ How would people whose

opinions we trust, describe

our strengths?



And weaknesses

❖ Are there tasks that we hate and

keep avoiding?

❖ Are there things that we

consistently fail to achieve?

❖ Do we spend our lives playing

to our strengths … or trying to

‘make the best of’ our
weaknesses’?

❖ How are we compensating for

areas where we know we

struggle?



Your personality type … Free Personality Test | 16Personalities

https://www.16personalities.com/free-personality-test


Based on the work of Isabel Myers

and Katharine Briggs …

Created to help people discover

their own strengths and gain a

better understanding of how

people are different.











Our life purpose

Some cultures talk about ‘dharma’

or finding your ‘soul purpose’

“The two most important days in

your life are the day you are born

… and the day you find out why”

Mark Twain



❖ What are we most passionate

about?

❖ What gives us the most

satisfaction and our life the most

meaning?



Japanese concept of Ikigai



Encourages us to looks at
the crossovers between:

❖ What we love

❖ What we are good at

❖ What the world needs

❖ What we can be paid for



How do you see your 
natural leadership style?



When I talk to managers I get 

the feeling that they are 

important

When I talk to leaders I get 

the feeling that I am 

important



Different leadership styles 



Table in the workbook can be

used to split 20 points between

a range of known management

styles

Helps you ‘rank’ each

management style in relation to

how naturally you adopt it and

how effective you are at it.



Are you a charismatic leader?



Are you more 
autocratic?



or democratic 
and 
‘participative’?



… or more of a servant leader? 



Do you have 
a coaching 
style of 
leadership?



… or even a 
laid back 
‘hands off’ 
approach?



Out of your 20 points … which of these leadership

styles feature most prominently?

Are there any that don’t feature at all?

Do you adapt depending on people and

circumstance?



Qualities of 
great 
leaders



Key leadership qualities

How do you see 
yourself?

How do others see 
you?



Having a clear vision



Courage



Self awareness



Integrity 



Humility 



Focused



Realistic



Astute



Fostering cooperation



Clear 
communication



Honesty



Empathy



Commitment 



Leading by 
example



The ability to 
delegate



“If you want to do a few small things right, do

them yourself. If you want to do great things

and make a big impact, learn to delegate.”



In terms of these key leadership qualities … how would you 
assess yourself? … and how would others assess you? 



“If you want to build a ship, don’t drum up

the men to gather wood, divide the work,

and give orders ...

Instead, teach them to yearn for the vast

and endless sea”.

Antoine De Saint-Exupery



Thank you for listening… any comments or questions?


