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Objectives
To look at ...
*» What leadership is

** How ‘who we are’ might shape
‘how we are’

*+ Recognised leadership styles and
how these might relate to us

* Key qualities of respected leaders TR
... which do we have, which might
we need to work on?
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CIPD

Chartered Institute
of Personnel and
Development

The 3 components of leadership

The ‘self’

Knowing who you are, what you
stand for and how to effectively

express your ‘persona’

Influencing others

Knowing how to relate to, influence,
and inspire other people

Focusing on the ‘job to be done’

Clearly articulating what needs to be
done ... keeping people focused on
the task in hand ... over coming
obstacles along the way



‘Workbook’ based on the
elements highlighted in this

presentation ... designed to
promote self reflection and self
discovery The ‘leader’ in you ...

A tool to promote self-discovery




oné inoug fﬂl
finny hard-working

Who am I?

caring

[d 9@"6{@
reliable

quirky

adventurous

opéen 'm[nded/




Our values

our own personal ‘code of
conduct’

% What beliefs and behaviours WHAT Al
are most important to us? YOUR VA A

** What values do we hold that
motivate us to do things?

** What values do we hold that
mean we will not do things?



Our Iinterests

<+» What do we need to enable us to
thrive?

* What are the things that we pay
attention to the most?

HOBBIES
. | _ asity? |
What things pique our curiosity 3 AND

o . ? i ‘
What nourishes our soul INTERESTS




Our temperament
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differences in behaviour that
are biologically based ... and
independent of learning, system
of values and attitudes

Four main temperament types ...
Sanguine, Phlegmatic,
Melancholy and Choleric ...
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CHOLERIC

RED
FIRE
FIERY
QUICK IN ACTION
 NATURAL LEADERS

'EASY TO ANGER
qunc« T0 JUDGE
'GOLD ORIENTED
AMBITIOUS
HEROIC

YELLOW
AIR

SOCIAL
LOVES PEOPLE & SOCIAL
TROUBLE CONCENTRATING
ACTIVITIES
DISCUSSIONS

DELIGHT IN CHANGE
HAVE LOTS OF IDEAS
TALKATIVE
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Table One

Persistent

Likes to take charge

Confident

Determined

Firm

Enterprising

Enjoys challenges

Competitive

Problem solver

Productive

Bold

Purposeful

Table Two

Enthusiastic

Risk taker

Visionary

Motivated

Energetic

Chatty

Promoter

Friendly

Sociable

Enjoys being popular

Driven

Adventurous

Fun-loving

Likes variety

Strong-willed

Independent

Spontaneous

Enjoys change

Self-reliant

Controlling

Creative

Group oriented

Authoritative

Goal oriented

Optimistic

Initiator

Total # of words

Laughs a lot

inspirational

Total # of words




Table Three

Table Four

Detailed

Accurate

Sensitive

Loyal

Consistent

Controlled

Calm

Well-balanced

Reserved

Predictable

Easy-going

Gives in easily

Practical

Orderly

Factual

Conscientious

Avoids confrontation

Indecisive

Perfectionist

Discerning

Enjoys routine

Dislikes change

Enjoys instructions

Analytical

Warm

Dry humour

Inquisitive

Precise

Adaptable

Sympathetic

Persistent

Organised

Thoughtful

Nurturing

Sensitive

Deliberate

Patient

Tolerant

Total # of words

Good listener

Peace maker

Total # of words




Can occur as primary or
secondary temperament types N CLIOLERIC
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Qur ‘biorhythms’

To be most effective, we need to
be doing our best work when our
energy levels are at their peak



We are what we
believe we are!
-C.S. Lewis




Our ‘beliefs’ about ourselves - I -

<+ What empowering beliefs do We are What WEe
we have about ourselves? ... .
believe we are!

beliefs that underpin a ‘can
-C.S. Lewis

do’ attitude

s« What restrictive beliefs do we
hold about ourselves? ...
beliefs that hold us back and
stand in the way of us
maximising our full potential




QOur strengths

*» What are we naturally good
at”?

** How are we naturally ‘wired
to think’? ... are we creative
... analytical ... empathetic?

** How would people whose
opinions we trust, describe
our strengths?




And weaknesses

+* Are there tasks that we hate and

keep avoiding?
P | I mast 4oy hacder,

< Are there things that we -5 I must 4ry Narder.
consistently fail to achieve? ' - X T must 4¢

4

L)

*» Do we spend our lives playing
to our strengths ... or trying to
‘make the Dbest of our
weaknesses’?

L)

4

L)

»» How are we compensating for
areas where we Kknow we
struggle?




Your personality type ... Free Personality Test | 16Personalities


https://www.16personalities.com/free-personality-test

Based on the work of Isabel Myers
and Katharine Briggs ...

Created to help people discover
their own strengths and gain a
better understanding of how
people are different.




Architect
INTI-A/INTI-T

Imaginative and strategic thinkers,
with a plan for everything.

-—

Logician
INTP-A /INTP-T

Innovative inventors with an
unquenchable thirst for
knowledge.

@ a

Commander
ENTJ-A/ENTI-T
Bold, imaginative and strong-

willed leaders, always finding a
way - or making one.

Debater
ENTP-A / ENTP-T

Smart and curious thinkers who
cannot resist an intellectual
challenge.




Advocate
INFJ-A / INFJ-T

Quiet and mystical, yet very
inspiring and tireless idealists.

Mediator
INFP-A / INFP-T

Poetic, kind and altruistic people,
always eager to help a good cause.

Protagonist
ENFJ-A / ENFJ-T

Charismatic and inspiring leaders,
able to mesmerize their listeners.

Campaigner
ENFP-A / ENFP-T
Enthusiastic, creative and sociable

free spirits, who can always find a
reason to smile.




Logistician
IST3-A/ISTI-T

Practical and fact-minded
individuals, whose reliability
cannot be doubted.

Defender

ISFJ-A /ISFI-T

Very dedicated and warm
protectors, always ready to defend
their loved ones.

Executive
ESTJ-A/ESTJ-T

Excellent administrators,
unsurpassed at managing things -
or people.

Consul
ESFJ-A / ESFI-T

Extraordinarily caring, social and
popular people, always eager to
help.




Virtuoso
ISTP-A / ISTP-T

Bold and practical experimenters,
masters of all kinds of tools.

Adventurer
ISFP-A / ISFP-T
Flexible and charming artists,

always ready to explore and
experience something new.

Entrepreneur
ESTP-A/ESTP-T

Smart, energetic and very
perceptive people, who truly enjoy
living on the edge.

Entertainer
ESFP-A / ESFP-T
Spontaneous, energetic and

enthusiastic people - life is never
boring around them.




Our life purpose

“The two most important days In
your life are the day you are born
... and the day you find out why”

Mark Twain

Some cultures talk about ‘dharma’
or finding your ‘soul purpose’




* What are we most passionate
about?

* What gives wus the most
satisfaction and our life the most
meaning?




Japanese concept of Ikigai

Ikigai

A JAPANESE CONCEPT MEANING “A REASON FOR BEING”

Satisfaction,

What you
but feeling of |\
uselessness

Delight and
LOVE fullness, but
g" no wealth
i
3
1
%
1

PASSION MISSION

What you are
GOOD AT

What the
world
NEEDS
PROFESSION VOCATION

Comfortable, | What you Excitement and
but feeling of can be complacency,
emptiness PAID FOR but sense of
uncertainty




Encourages us to looks at Iklgal

. A JAPANESE CONCEPT MEANING “A REASON FOR BEING”
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How do you see your

natural leadership style?



When | talk to managers | get
the feeling that they are
Important

When | talk to leaders | get
the feeling that | am
Important
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Different leadership styles




Table in the workbook can be
used to split 20 points between
a range of known management
styles

Helps  you ‘rank’ each
management style in relation to
how naturally you adopt it and
how effective you are at it.
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Are you a Charlsmatlc Ieader?




Are you more
autocratic?




or democratic

and
‘participative’?




... or more of a servant leader?




Do you have
a coaching
style of
leadership?




... Or even a
laid back

‘hands off’
approach?




Out of your 20 points ... which of these leadership
styles feature most prominently?
Are there any that don'’t feature at all?

Do you adapt depending on people and
circumstance?




Qualities of
great
leaders




Key leadership qualities

How do you see
yourself?

How do others see
you?




Having a clear vision




Courage




Self awareness




Integrity




ty

Humili




Focused




Realistic







Fostering cooperation
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Leading by
example




The abillity to
delegate




“If you want to d small things right, do
them yourself. If you want to do great thing
1d make a big impact, learn to delega




In terms of these key leadership qualities ... how would you
assess yourself? ... and how would others assess you?




want to build a ship, don’t drum up

. ?-w»« : meELto gather wood, divide the work,
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Thank you for listening... any comments or questions?




