Asplrlng Lead

in Health and Socidal Care ‘22

Begins Tuesday 28th June | 9.00 - 12.30

FREE to attend — sessions #1 and #2 held virtually

Are you an aspiring or new leader / manager in health and social care?
Are you facing the all-too-common ‘imposter syndrome?’
Do you lack confidence in your personal leadership style?
Do you feel you're a small part of an overwhelming monolith?

This is a leadership and management development course, organised by BNSSG Training
Hub and open to all aspiring and new primary, community, and social care leaders and
managers, clinical and non-clinical.

It will be delivered in four sessions over the course of this summer and autumn, as follows:

. Session #1 | Tuesday 28t June, 9.00AM - 12.30PM:
The Art of the Possible - Principles and Domains of Leadership
Delivered by Dr. Vik Mohan (Salaried GP and Director of Community Health,
Blue Ventures Conservation)

This half-day session will infroduce attendees to some of the important principles
and domains of leadership within health and care. It will enable you to define the
sort of leader you'd like to be and help you to deepen your understanding of your
core values. You will use a real leadership case study to think through how you'd
approach a change management and leadership challenge.

Session #2 | Tuesday 12t July, 9.30AM - 12.30PM:
Identifying Personal Strengths
Delivered by Hannah Miller (Founding Director, sidekick)

{
e Session #3 | September 2022 (Date and time TBC):
The Wider Picture in the NHS
e Session #4 | October 2022 (Date and time TBC):

Applying Quality Improvement

- —

- = - o S S
‘- X - R Ry S Eaﬁ,“,_


http://www.bnssgtraininghub.com/
https://forms.gle/MQBnKK38JxMnFbBQA

