Estimated recruitment costs for a General Practice Nurse (11.2025)
The salary for a GPN in the UK: for 2025/26, for example, GPNs working at AfC Band 5 might start at around £31,049 (£15.88ph) rising to ~£37,796 (19.33ph). Band 6 might be ~£38,682-£46,580 (£19.78-£23.82ph). 
 
 Recruitment/hiring cost: perhaps £5k-£10k depending on where advertised.  Additional costs of agency cover if vacancy remains unfilled. 
 Indirect & onboarding costs: maybe another £2k-£5k or more. This includes time required for writing adverts/ Job descriptions, shortlisting, managing informal visits, interview (preparation and time spent interviewing) , DBS checks, Occupational Health clearance, planning induction programme, supernumerary time, training costs (actual training and backfill). 
Worked example: 
	Recruitment process costs: Job Advert 
	£200-£800 

	Interview time (GP partner + PM + Nurse Manager based on 2-3 interviews): 
	£300-£600 

	DBS check, Immunisation check and ID verification (per candidate): 
	£700-£120 

	Pre-employment occupational health 
	£100-£250 

	Onboarding and Induction: Practice Induction and admin setup (Payroll setup, IT, smartcard, uniform etc) 
	£200-£400 

	Clinical training/shadowing time, mentorship and reduced productivity during induction 
	£500-£2000 

	
	

	Mandatory training (safeguarding, CPR etc) if not already current 
	£300-£800 

	Practice Nurse courses (cervical cytology, immunisation)- backfill required while attending 
	£500-£1000 

	Total 
	£2800- £5862 

	In addition, temporary cover during vacancy (locum/agency nurse) – based on £35-£45/hr local rates for 4 weeks 
	£5000 


 
Retention / Turnover Costs: Early turnover (if nurse leaves within 1 year) -£6,000+ (Replacement advertising, training time lost) 
Ongoing CPD & supervision:  £300 - £1,000 (Annual allocation recommended) 
Subtotal (retention): £300 - £7,000 Budget for sustainability  
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