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Ql in Healthcare- a case
for change

An introduction to
innovation in healthcare

An introduction to
innovation in healthcare-
30min information webinar

Autumn QI Series

Theory of Change —
healthcare evaluation

Skills for leading change

Creative Problem Solving

QI for Pharmacists

QI for Primary Care

User centred product
design and development

Free, online, 6 week course, independent learning, introduction to QI theory and tools

Free, online, 4 week course, independent learning, introduction to innovation in
healthcare

Not sure if the Innovation course is relevant for your network? Join us for 30mins to
learn more and receive a communications pack to promote the Innovation course to
your network.

Free X5 90min workshops, accredited course, introduction to QlI, interactive and
practical. All roles welcome. Repeat of Summer and Winter series.

Free 90min online workshop, collaboration with ARC West and guest speakers.
Introductory theory, case studies for applying learning in healthcare, small group
discussions.

Free 60 minute, online, interactive workshop. Hear from a Clinical lead on their
experiences of leading change programmes. Theory and tools to try with your team.

Free x5 90min workshops, creative problem solving, interactive, create ideas and
develop them into innovative business cases

Free X5 90min workshops, accredited course, introduction to QlI, interactive and
practical. Specifically curated for pharmacist teams with relevant case studies and guest
speakers. Introductory content, live project not required.

Free X5 90min workshops, accredited course, introduction to Ql, interactive and
practical. Specifically curated for Primary Care teams with relevant case studies and
guest speakers. Introductory content, live project not required.

Two half days of free online learning, what is user centred design? How can it inform
product development?

for more information about a full range of innovation and quality
improvement tools, including templates you can download, visit our
Innovation and Improvement Journey.

https://www.futurelearn.com/courses/quality
-improvement

https://www.futurelearn.com/courses/innova
tion-in-healthcare

https://www.eventbrite.co.uk/e/introductory-
webinar-an-introduction-to-innovation-in-
healthcare-tickets-169823250915

https://www.eventbrite.co.uk/e/west-of-
england-academy-gi-autumn-series-
registration-166667804891

https://www.eventbrite.co.uk/e/theory-of-
change-workshop-tickets-169276184625

https://www.eventbrite.co.uk/e/skills-to-
lead-change-tickets-169621786329

Coming soon!

Coming soon!
Coming soon!

Coming soon!
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ov An introduction to Free, online, 4 week course, independent learning, introduction  https://www.futurelearn.com/co
innovation in to innovation in healthcare urses/innovation-in-healthcare
healthcare
Feb Creative Problem Free x5 90min workshops, creative problem solving, interactive, Coming soon!
Solving create ideas and develop them into innovative business cases
May User centred product  Two half days of free online learning, what is user centred Coming soon!
design and design? How can it inform product development?

development

Watch this space for more specialist workshops in 2022- coming soon!
Watch this space for coaching opportunities and team development in 2022- coming soon!

Not sure if the Innovation course is relevant for your network?

Join us for 30mins to learn more and receive a communications pack to
promote the Innovation course to your network. 12" October 12:00-12:30

[ ]
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Example learning journey for an Iimprover:
independent introductory study- self led
interactive facilitated workshops to apply learning

specialist workshops to add to basic quality improvement toolkit

QI in Healthcare- Free, online, 6 week course, independent learning, introduction to https://www.futurelearn.com/co
a case for change QI theory and tools. Complete at own pace. urses/quality-improvement
Oct Autumn QI Series  Free X5 90min workshops, accredited course, introduction to QI, https://www.eventbrite.co.uk/e/
interactive and practical. All roles welcome. Repeat of Summer and ~ west-of-england-academy-qi-
Winter series. Wednesday lunchtimes. autumn-series-registration-
166667804891
19t Theory of Change  Free 90min online workshop, collaboration with ARC West and https://www.eventbrite.co.uk/e/t
Oct  —healthcare guest speakers. Introductory theory, case studies for applying heory-of-change-workshop-
evaluation learning in healthcare, small group discussions. lickets-169276184625
12th Skills for leading Free 60 minute, online, interactive workshop. Hear from a Clinical https://www.eventbrite.co.uk/e/s
Nov  change lead on their experiences of leading change programmes. Theory  Kills-to-lead-change-tickets-
and tools to try with your team. 169621786329

Watch this space for more specialist workshops in 2022- coming soon!
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